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Booklet 2

Booklet 2 of the School DRRM Manual illustrates the 
relationship among the three pillars of the Comprehensive 
DRRM in Basic Education Framework, the School 
Improvement Plan, and the steps in implementing School 
DRRM. The booklet provides existing DepEd tools as well 
as recommended ones which may be used to strengthen 
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Given the broad scope of DRRM in education, this chapter is largely focused 
on Pillar 2. Action steps and tools provided for Pillars 1 and 3 are those related to 
School Disaster Management. 

DRRM implementation through the three pillars is closely linked to the SIP. 
Practical steps to apply this relationship are translated in four steps: 1.) Assess; 2.) 
Plan; 3.) Implement; and 4.) Monitor and Evaluate. Tools in assessing and preparing 
for implementation are provided for and are thoroughly discussed in this chapter. 
Figure 1 illustrates the interrelationship of the three pillars of DRRM in education 
and implementation steps in line with the SIP cycle. 

FIGURE 1 Implementation Steps for School DRRM
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a. Student-led School Watching and 
Hazard Mapping (DepEd Order 23 
s 2015)

b. Community Hazard Maps

c. Building Inspection including Fire 
Safety

d. Basic Education Profile
e. School Risk Assessment

a. Integration of DRRM in the School 
Improvement Plan

b. Set up the School DRRM Team
c. Brigada Eskwela: School Safety and 

Preparedness Checklist (DM 41, s 
2015)

d. Early Warning Systems
e. Scan Then Upload Documents and 

Instructional Materials to Available 
Free Online Facilities 

f. Update and Post Emergency 
Numbers

g. Establish a School Reunification Plan
h. Education Continuity Plan: 

Identification of Temporary 
Learning Spaces and Resumption 
Strategies

i. Evacuation Protocols, Including 
Evacuation Procedures for Elderly, 
Young Children and Persons with 
Disabilities

j. Continuously Conduct Multihazard 
Drill and Evacuation Procedures

k. Family Preparedness Plan

Preparedness: Before a Disaster

School DRRM Summary

STEP 1: ASSESS (Know Your Risks)
This step guides the knowing and understanding of risks which 
may affect learners and teachers.

STEP 2: PLAN (Reduce your Risks, Prepare to 
Respond, and Ensure Education Continuity)
This step involves the formulation of strategy, addressing 
identified risks and establishment of protocols which will be 
implemented before and during disasters including ensuring 
education continuity.
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Response and Early Recovery: During and After Disaster 

STEP 3: IMPLEMENT YOUR PLAN AND BE FLEXIBLE
This step provides a list of things to consider in response to and 
early recovery in basic education.

a. Immediate Monitoring of the Effects 
of the Hazard 

b. School Personnel Tracking
c. Student-Family Reunification 

Protocol
d. School Clean-Up

e. Setting Up of Temporary Learning 
Spaces and Use of Schools as 
Evacuation Centers

f. Resumption of Classes 
g. Learning Materials
h. Provision of Psychosocial Support

STEP 4: MONITOR, EVALUATE AND REPORT
This step puts importance in assessing the execution of plans 
and protocols and sharing of experiences and practices.

a. Review Implementation of Safety 
and Preparedness Measures and 
Protocols

b. Integrate the Assessment Results 
in School Planning

c. Learn from Past Disasters
d. Monitor, Evaluate, and Report 

Interventions Before, During, and 
After a Disaster

School DRRM Manual
Step 1
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Step 1

Assess (Know your RISKS)
a. Student-led School Watching and Hazard Mapping (DepEd Order 23 s  2015)

Learner engagement is an important factor in mainstreaming DRRM. The ability 
to identify hazards at the school environment will allow students to understand 
possible threats to their safety. Because of this, schools should annually conduct 
student-led school watching as well as update the school hazard map. 

Providing learners with information on DRRM during classroom instructions 
may be complemented with practical steps in applying their knowledge. The 
checklist below can be used by the school in guiding learners to identify safe and 
unsafe areas within the facility’s perimeter. 

SCHOOL WATCHING CHECKLIST (Do 23 s 2015)

 Broken windows
 Slippery pathways
 Blocked corridors
 Heavy objects mounted on   cabinets/shelves
 Flooded area
 Busted plugs/light bulbs/electrical facilities
 Exposed electrical wires
 Protruding nails from chairs and tables
 Broken door knobs
 Warning signs for slippery pathways/corridors
 Plants mounted on building railings
 Flooding 
 Exposed chemicals and liquids
 Lack/absence of storage for equipment
 Unlabeled chemicals
 Dripping ceilings
 Open pit
 Stagnant water
 Unpruned trees/bushes/shrubs
 Open/Clogged canals

7

 No ramps for elevated school buildings or other facilities
 Swing-in doors
 Broken/dilapidated ceiling
 Open/incomplete perimeter fence
 Presence of stray animals inside the school campus
 Presence of electrical post/transformer near or within the school perimeter
 No system of learner release to parents during emergencies
 No posted emergency hotlines around the school
 Garbage Area (Segregation of Biodegradable and Non-Biodegradable)
 
 Broken toilet bowl and/or sinks
 Broken chairs/desks/tables
 Blocked/no emergency exits
 Unmounted cabinets/shelves
 Medical kits in every classroom
 Bells/alarms
 Condemnable building (i.e. very old structure, collapsing building and/or 

prominent cracks on classroom walls)

b. Community Hazard Maps

Schools should coordinate with the local government units in 
order to secure a copy of the community hazard maps provided by 
the Department of Science and Technology (DOST) and its attached 
agencies. These may be used to enhance the school planning process.

c. Building Inspection including Fire Safety

Schools may partner with local engineers 
from the municipal/city government, 
Department of Public Works and Highways 
(DPWH) and Bureau of Fire Protection (BFP) 
for the regular conduct of school building 
inspection and possible orientation and on 
how to observe related safety measures.

d. Basic Education Profile

Taking into account the vulnerabilities 
and capacities of the school, it is important 
that basic education information i.e. 
enrolment, classroom, among others are 

A 
potentially 

damaging physical event, 
phenomenon or human activity, 

which may cause the loss of life or injury, 
property damage, social and economic 
disruption or environmental degradation. 
(UNISDR, 2009) e.g. typhoon ood, 
earthquake, landslide

Hazard
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made available for the conduct of risk analysis. Data disaggregation 
is also necessary—i.e. gender and age—to identify specific needs 
of learners and students.

e. School Risk Assessment

While risk assessment 
is a highly technical 
procedure, the SPT can 
do this by identifying 
the natural and human-
induced hazards that 
may be experienced 
by the school. The 
results of the student-
led school watching 
and hazard mapping, 
building inspection and 
additional information 
from community hazard maps could be related to education data 
and may be used in doing the risk assessment.

After, the Team could discuss and analyze the existing conditions 
in the schools that will affect the operations once the hazard occurred. 
Some examples of vulnerabilities include: lack of training on disaster 
preparedness and response; conducting classes for young learners 
in the top floor of school building; heavy furniture are not strapped 
to the wall; emergency numbers are not posted in school, and the 
school is near a body of water; among others. Any condition which 
could contribute to the possible damage of school facilities, injury 
to people and slow response are vulnerabilities. 

Lastly, the SPT may 
also enumerate available 
skills, materials, trainings, 
facilities, activities, 
partners, nearby facilities 
(such as hospitals, fire 
stations, police stations 
and other resources) that 
can help address the 
possible effects of hazards 
and vulnerabilities.

The 
combination of all 

the strengths, attributes and 
resources available within a community, 
society or organization that can be used 
to achieve agreed goals. (UNISDR, 2009)

CAPACITY

A set 
of conditions 

and processes resulting 
from physical, social, economic and 
environmental factors, which increase 
the susceptibility of a community to the 
impact of hazards.
(UNISDR, 2009)

Vulnerability
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HAZARD VULNERABILITY

Capacity

Disaster
Risk

FIGURE 2 Risk Assessment Model

Figure 2 shows the relationship among hazard, vulnerability, 
and capacity to disaster risk. This illustration indicates that school 
capacity should be increased to address the vulnerabilities and 
lower the risk from natural hazards.
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Step 2 
Plan (Reduce your Risks, Prepare to 
Respond, and ensure education 
continuity)

a. Integration of DRRM in the School Improvement Plan

After the students have presented and submitted the hazard map to the SPT 
and risk assessment has been completed, this maybe used in identifying action 
plans for the school. The integration of assessment results to the SIP should be done 
in consideration of the strategies among the three pillars of the Comprehensive 
DRRM Framework and across the four thematic areas: prevention and mitigation, 
preparedness, response and recovery.

b. Set Up the School DRRM Team
The School DRRM Team

Each school is required to organize a School DRRM Team (DO 21, s. 2015). Schools 
are encouraged to tap existing groups such as the School Governing Council (SGC) 
or the school planning team instead of convening an entirely new group. 

This Team, which will be led by the school head, will facilitate and oversee the 
implementation of DRRM specifically on preparedness and response. 

Composition of School DRRM Team

The school head assigns a teaching and/or a non-teaching personnel as alternate 
DRRM focal person (DO 21, s. 2015).

The School DRRM Team which shall consist of teaching and non-teaching personnel 
will be mobilized during disasters and emergencies. For big schools, several teams 
may be organized to ensure the safety and protection of all learners. Parents and 
community members may also be included in the team.

tasks of The School DRRM Team

Every member of the School DRRM Team could be assigned to at least one of 
the following tasks: 
1. Preparedness
•	 Spearhead the implementation of prevention, mitigation and preparedness 

activities;
•	 Ensure that safety and preparedness checklist is posted in conspicuous places 

of the school;
•	 Maintain, update and post emergency hotline numbers;
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• Maintain and update the directory 
of school personnel;

• Engage parents and the community 
in conducting safety and 
preparedness activities;

• Ensure that students and school 
personnel receive proper orientation 
on the hazards and risks within the 
school and community;

• Prepare and post evacuation plans 
and safety signages among all school 
building premises;

• Oversee the conduct of student-led 
risk assessment;

All classroom advisers are instructed to do the following:
• Maintain and update the directory of parents and/or guardian of students
• Ensure the safekeeping of student records (i.e. grades, birth 
• Maintain supply of teaching materials  (i.e. Manila paper, markers, crayons, bond papers)

All classroom advisers are instructed to do the following:
• Account all students during and after evacuation;
• Facilitate the safe release of learners to their respective guardians
   and/or parents;
• Provide psychosocial support to learners; and
• Provide play activities for young learners to process their experience.

ALL advisers should 
have a buddy, preferably 
the nearby classroom 
adviser, who will be 
in-charge of his/her class 
in case he/she is not 
available to dispense 
his/her duties in taking 
care of the learners and/
or releasing them to 
their families.

• Identify evacuation areas within the 
school facility;

• Ensure the safekeeping of school 
records (i.e. inventory, personnel 
records);

• Ensure that children with special needs, 
including learners in early grades are 
properly secured and situated to 
facilitate their prioritization during 
evacuation;

• 

• 
emergency lights and batteries.

2. Response
• Ensure that all school personnel and 

learners are informed of the emergency 
situation;

• Serve as building marshals and check 
if all classrooms have been cleared 
during evacuation;

• Coordinate with concerned 

assistance for emergencies;
• Ensure that all advisers have accounted 

all their students during evacuation;
• Remind all advisers to conduct a 

• 
teachers;

• Prepare the school for possible use 
as evacuation center;

• Establish temporary learning spaces, 
if necessary;

• Facilitate the immediate resumption 
of classes;

• Provide immediate medical support, 
if necessary and within the school’s 
capacity to do so;

• Assist the school head in collecting 
RADAR 1 and 2 data; and

• Communicate the needs to external 
stakeholder.
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