Republic of the Philippines
Bepartment of Education
Region VI — Western Visayas

SCHOOLS DIVISION OF CAPIZ

Banica, Roxas City, Capiz

DIVI§_ION MEMPRANDUM
No. 228 ,s. 2026

CONDUCT OF DIVISION CONVERGENCE OF SECONDARY SCHOOL
HEADS ON THE IMPLEMENTATION OF DEPED POLICIES AND
PROGRAMS

To: Assistant Schools Division Superintendent
Chief Education Supervisors, CID and SGOD
Education Program Supervisors
Public Schools District Supervisors
Heads of Public Secondary Schools

1. This Office, through the Curriculum Implementation Division, will
conduct a two-day, live-out Division Convergence of Secondary School Heads
on the Implementation of DEPED Policies and Programs on June 10 -11, 2026.
The venue will be announced later.

2. The activity aims to discuss the implementation challenges and
improvement strategies associated with various policies and programs,
particularly within the context of schools.

3. Participants in this activity are the 54 school heads of public secondary
schools of the Division of Capiz.

4. The matrix of activity is found in Enclosure No. 1 of this Memorandum.

5. Travel, meals, accommodation, and other incidental expenses to be
incurred by the participants relative to this 2-day live-out activity are
chargeable against their respective school MOOE, subject to the usual
accounting and auditing rules and regulations.

6. During the implementation of this activity, measures are taken to ensure
strict compliance with non-discrimination principles and to maintain a safe,
inclusive, and equitable learning environment for all participants.
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Republic of the Philippines
Bepartnrent of Education
Region VI — Western Visayas

SCHOOLS DIVISION OF CAPIZ
Banica, Roxas City, Capiz

7. The widest dissemination of and strict compliance with this Memorandum
are hereby enjoined.

ROEL F. BERMEJO

Schools Divisio Supel;iinée}udent

Eccl.: As stated

Reference: None

To be indicated in the Perpetual Index
Under the following

TRAINING REVIEW PLANNING LITERACY
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Republic of the Philippines
Bepartment of Education
Region VI — Western Visayas

SCHOOLS DIVISION OF CAPIZ

Banica, Roxas City, Capiz

Enclosure No. 1 to Division Memorandum No. 2 28,s. 2026

PROGRAM MATRIX

Day 1 (June 10, 2026)

TIME ACTIVITIES IN-CHARGE

8:00-9:00 Registration Julie G. Finlac
Raquel Llanera
Reynaldo Dorado

9:00-10:00 Opening Program CADASSA

10:00-10:15 Health Break

10:15-12:00 Revisiting Guidelines | Charlie Begas
for the Principal IV

Implementation of the | Capiz NHS
Summer Remediation
Program of (DepEd
Order No. 010, s. 2026)

12:00-1:00 Lunch Break

1:00-5:00 Results of the Implementation of SRP
Presenter Reactor
Coronacion D. Geroe A. Odicta
Gadong Principal III
Principal I-Col. Sapian NHS
Patrocinio Artuz NHS
Teresita A. Barrio Ernesto J. Fulgencio
Principal III Leodegario Deocampo Sr.
Dulangan NHS NHS
Gelyn B. Facto Johnny P. Pugon
Principal IV Principal IV
Jose Diva NHS Estefania Montemayor

NHS

Myrthyll Coching Jolly Batuigas
Principal III Principal III
Pontevedra NHS Felix Balgos NHS
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Republic of tbe Philippines
BDepartment of Education
Region VI — Western Visayas

SCHOOLS DIVISION OF CAPIZ
Banica, Roxas City, Capiz

Day 2 (June 11, 2026)

8:00-10:00

School Head’s POV: LRSP
Lourdes V. Paligumba
Principal III

Bungsuan NHS

10:00-10:15

Health Break

10:15-12:00

Strengthened SHS Program

Rolando B. Ricardo
Principal IV
Ivisan NHS

Bambi B. Billanes
Principal III
Florenina B. Degala NHS

12:00-1:00

Health Break

1:00-3:00

(Lecture and Workshop)

Estela V. Fano
Principal III
Arturo Jugo NHS

3:00-3:15

Health Break

3:15-5:00

Closing Program [
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