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DIVISIQN, MEMORANDUM
No. 213 s 2026

CONDUCT OF REGIONAL KICK-OFF PROGRAM OF BRIGADA ESKWELA
FOR SCHOOL YEAR 2026-2027

To: Assistant Schools Division Superintendent
OIC, Chief Education Supervisors
Education Program Supervisors
Public Schools District Supervisors
Heads of Public Elementary, Secondary and Integrated Schools
All Others Concerned

1. Relative to Regional Memorandum No. 514, s. 2026, titled Conduct of the
Regional Kick-Off Program of Brigada Eskwela for School Year 2026-2027,
this Office, through the Social Mobilization and Networking Section of the School
Governance and Operations Division, shall conduct the annual implementation of
Brigada Eskwela (BE) activities on June 1-5, 2026. The theme for this year’s
activities is “Bayanihan sa Paaralan: Nagkakaisa para sa Kaayusan at Kaalaman.”

2.  The implementation of the 2026 Brigada Eskwela shall follow the guidelines
and mechanics provided under DepEd Order No. 027, s. 2026, titled 2026
Brigada Eskwela Implementing Guidelines.

3.This year’s Brigada Eskwela Regional Kick-Off Program will be held on June
3, 2026, at 9:00 o’clock in the morning at the Maayon National High School
Covered Court, Maayon, Capiz.

4. The participants to the Regional Kick-Off Program are the following:

List of Participants Number of Pax
Regional Director 1
Assistant Regional Director 1
Regional Office TWGs 13
Schools Division Superintendents 8
Assistant Schools Division Superintendents 10
SGOD and CID Chiefs 16
Division LRP Focal Persons 8
Public Schools District Supervisors 11
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Education Program Supervisors 8
Division Brigada Eskwela Focal Persons 8
Capiz Division Section and Unit Heads 18
Elementary Schools Heads 391
Secondary School Heads 54
Integrated Schools Heads 26
Governor 1
Vice - Governor 1
Chair, Committee on Education of the Sangguniang 1
Panlalawigan
Representative, 1st Congressional District of Capiz 1
Mayor, Municipality of Maayon 1
Municipal Federated PTA Presidents including Capiz NHS 17
School PTA Presidents in the District of Maayon 37
Maayon NHS Faculty and Staff (Working Committees) 125
SDO Capiz Personnel and TWG 50
Partners & Stakeholders 121
TOTAL 945

5. Every District is allowed to have a maximum of four (4) vehicles during the
caravan.

6. Further, participants from schools/districts are requested to join the
caravan per district and hang their own tarpaulin on their vehicle using the
template to be sent in the partnership/BE group chat.

7. If available, participants are requested to wear their school/district Brigada
Eskwela T-shirt during the caravan.

8. Participants are requested to bring their packed snacks and lunch.

9. Schools/Districts may conduct their respective Brigada Eskwela Kick-Off
Programs on June 1, 2026, to promote awareness and encourage the active
participation of local stakeholders in the implementation of Brigada Eskwela

10. The orientation on the preparation for the conduct of the Regional Brigada
Eskwela (BE) Kick-Off Program, including BE implementation and monitoring,
will be held on May 21, 2026. Participants in this activity are the School Heads
and the SDO Capiz Monitoring Teams.
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11. The orientation with the different working committees for the conduct
of the Regional Brigada Eskwela (BE) Kick-Off Program, including BE
implementation and monitoring, will be held on May 26, 2026 (Tuesday) at
the SDO Capiz Multi-Purpose Hall. Meanwhile, the orientation with the
District Brigada Eskwela Focal Persons, including Capiz National High
School, will be held on the same day at 1:00 PM via MS Teams. The link will
be.sent to the Partnership/Brigada Eskwela GC.

12. 2026 Brigada Eskwela advocacy links:

Advocacy Materials

Brigada Eskwela Support
Packages

13. As part of our commitment to transparency, accountability, and a
comprehensive report on all donations received during the Brigada Eskwela
program, the schools are requested to access the links daily to report the
donations received.

Day Link
Day 1 —June 1, 2026 | https://bit.ly/SDOCAPIZ BE_DAY1
Day 2 —June 2, 2026 | https:/ /bit.ly/SDOCAPIZ BE_DAY2
Day 3 — June 3, 2026 | https://bit.ly/SDOCAPIZ_BE_DAY3
Day 4 — June 4, 2026 | https:/ /bit.ly/SDOCAPIZ_BE_DAY4

Day 5 —June 5, 2026 | https:/ /bit.ly/SDOCAPIZ_BE_DAYS

14. Enclosures Nos. 1, 2, 3, and 4 indicate the program of activities, working
committees, caravan route, and Brigada Eskwela Monitoring Tool, respectively.

15. Expenses relative to the conduct of this activity shall be charged to local
and downloaded funds and other sources while travel and other incidental and
expenses of the participants, working committees, elementary, secondary and
integrated school heads and focal persons, Municipal Federated PTA Presidents
including Capiz NHS shall be charge to local funds subject to the usual
accounting and auditing rules and regulations.

Address: Banica, Roxas City

Contact Number: (036) 6518 456/0968-869-5867
Email Address: capiz@deped.gov.ph

Website: http://depedcapiz.ph




. <
> . &
, <

<

” 3
© @
CPRRRTY

Republic of the Philippires
Bepartment of Education

REGION VI - WESTERN VISAYAS
SCHOOLS DIVISION OF CAPIZ

4. For more information about this activity, kindly contact Mr. Romar S.
Jaravelo, SEPS, Division Focal Person at 09128108586 or Ann Marie D.
Villamor, EPS II at 09393968303 Social Mobilization and Networking Section
of School Governance and Operations Division

17. Immediate dissemination of and compliance with this Memorandum are
desired.

ROEL F. BERMEJO
Schools Division“Superintepdent

Encl.: As stated
References: DepEd Order (No. 009, s.2026)
DepEd Memorandum No. 042, s.2025

To be indicated in the Perpetual Index
under the following subjects:

BUREAUS AND OFFICES CAMPAIGN
COMMITTEES LEARNERS
MONITORING AND EVALUATION OFFICIALS
PARTNERSHIPS PROGRAMS
SCHOOLS TEACHERS
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" 2026 Rég'ional Brigada Eskwela Kick-Off Program,

Learners Right and Protection (LRP) on Wheels
and Launching of Project We CARE

June 3, 2026

Maayon National High School Covered Court, Maayon, Capiz

Part I
6:00AM - 8:00AM

Part II
8:00AM - 9:00AM

Part III
9:00AM - 12:00NN

PROGRAMME

e 2026 Regional Brigada Eskwela Caravan and LRP on Wheels

e Tree Planting

e Regional Orientation of DO No. 6, s. 2026 titled

Safe & Motivating Learning Environment and Other
Policies and Laws Related to Learners Rights and

Protection
e Interface with the Parents-Teachers Association
(PTA) Presidents

Entrance - Acknowledgement of Participants
Brigada Eskwela 2025 Recorded Video

Preliminaries

e National Anthem
Prayer
Bagong Pilipinas Hymn
Regional Hymn
Capiz Hymn

Welcome Message

Opening Message

Opening Salvo
Message of Support

Statement of Purpose

Introduction of the Guest of Honor & Speaker

Keynote Speaker

Recorded Video Messages from Partners

Bayanihan Spirit and Launching of the 2026 We
CARE Program of DepEd Region VI

Pledge of Commitment & Message of Support

Ms. Ma-Ann Escobedo
PDO IV - LRPD

Cristito A. Eco, CESO III
Regional Director, DepEd RO 6

On-Air

Capiz Division Choristers

Roel F. Bermejo
Schools Division Superintendent
SDO Capiz

Hon. Raymond D. Malapajo
Mayor, Municipality of Maayon

Miguel Mac D. Aposin, CESO V
OIC- Assistant Regional Director
DepEd RO 6

Selected Students of Maayon NHS

Hon. Howard Ivan Guinto
Representative, 1st Congressional
District of Capiz

Hon. Fredenil H. Castro
Governor, Province of Capiz

Dr. Leonerico E. Barredo
CES, ESSD

Cristito A. Eco, CESO III
Regional Director

DepEd Undersecretary

Selected Partners and
Stakeholders

Cristito A. Eco, CESO III
Miguel Mac D. Aposin, CESO V

Ma. Luz M. Delos Reyes, CESO V
SDS, SDO Iloilo City
President, PASS - Region VI Chapter



2026 Regional Brigada Eskwela Kick-Off Program,
Learners Right and Protection (LRP) on Wheels
and Launching of Project We CARE
June 3, 2026
Maayon National High School Covered Court, Maayon, Capiz

PROGRAMME
Intermission Number Maybelle S. Villan
AO II, Dao NHS
World Division Winner, WCOPA
Symbolic Turn-over of Donations DepEd Partners and Stakeholders

LGU Maayon
Aboitiz Foundation & Aurora PH
EastWest Rural Bank
China Bank Savings
City Savings Bank
Development Bank of The Philippines
Legazpi Savings Bank
BigCity Digital Prints
Salian Foundation Inc.

Other Partners and Stakeholders

Recognition of Partners and Stakeholders

Part IV o
1:30PM - Onwards School Visit

Yzarda Claudette D. Ballera - PDO I
Owen E. Durana - Teacher VI, Maayon NHS
Masters of Ceremonies
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WORKING COMMITTEES

PROGRAM
Chairman: Romar S. Jaravelo — SEPS, SM&N
Co-Chairmen: Aida Villanueva, Principal IV, Maayon NHS
Emmanuel V. Lati — ITO
Dorislyn Bellosillo — MT I, Ivisan ES
Capiz Choristers
Selected Maayon NHS Faculty and Staff

FOOD AND ACCOMMODATION
Chairman: Immaculada J. Amores — SEPS, HRD
Co-Chairmen: Ma. Sharon Barrientos - AO V
Selected Maayon NHS Faculty and Staff

PROTOCOL OFFICER/USHERRETTES/LEIS
Chairman: Dr. Lourdelyn Fuentes — Dentist II
Co-Chairmen: Ann Marie D. Villamor — EPS II
Dr. Calin Bernales — PSDS
Ronald Dile- SEPS
Darwin Brillo — AO IV
May Evan Dela Cruz - AO IV
Jerry V. Mosquite — EPS II
Glenda Marfie B. Botin — PDO II
Jhean Mae Grace Lingco — PDO 1
Rene Hortillas — Nurse II
Candelaria Talabucon — Nurse II
Joanne Dequina — Nurse II
Andy Van Alberto- Nurse II
Monna Liza Eribal — Nurse II
Romar S. Jaravelo - SEPS
School Heads of Maayon District
Selected Maayon NHS Faculty and Staff

FINANCE
Chairman: Denmark Llanera, CPA — Accountant III
Co-Chairmen: Cecil Joy D. Diocson — Budget Officer V

WAYS AND MEANS/SUPPLIES
Chairman: Rene Hortillas
Co-Chairmen: Alvin Braulio & Andy Van Albert Artates
Selected Maayon NHS Faculty and Staff

DECORATION AND PHOTO WALL
Chairman: Mr. Arbues Farinas

Co-Chairmen: Ralph Quejada, Maxie Millian Legaspi and Eduardo Villafuerte

Selected Maayon NHS Faculty and Staff

VENUE AND HALL PREPARATION
Chairman: Engr. Marlon Clarito — Engr. Il
Co-Chairmen: Ira Rose Balgos & Rechie Bayhon
Selected Maayon NHS Faculty and Staff

DepED o
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INVITATION
Chairman: Yzarda Claudette D. Ballera — PDO 1
Co-Chairmen: Ann Marie D. Villamor — EPS II
Selected Maayon NHS Faculty and Staff

CARAVAN & DOCUMENTATION
Chairman: Jhean Mae Grace Lingco — PDO I
Co-Chairmen: Calvin Calinao
Ralph Quejada
Rey Emmanuel Azcarraga
All Districts Brigada Eskwela Focal Persons
Selected Maayon NHS Faculty and Staff

PARKING SPACES
Chairman: Romeo Isiderio
Co-Chairman: Greg Bataican
Selected Maayon NHS Faculty and Staff

EXHIBIT
Chairman: Monna Liza Eribal
Selected Maayon NHS Faculty and Staff

TARPAULIN LAYOUT
Chairman: Rolendy De Pedro
Selected Maayon NHS Faculty and Staff

MEDICAL AND WELLNESS
Chairman: Dion Rose Duron MD
Chairmen: Joanne Dequifa
Candelaria Talabucon
Selected Maayon NHS Faculty and Staff

CERTIFICATES
Chairman: Ann Marie D. Villamor — EPS II
Co-Chairmen: Emma Joy Santiago
Selected Maayon NHS Faculty and Staff

REGISTRATION
Chairman: Ann Marie D. Villamor — EPS II
Co-Chairmen: Maxie Millian Legaspi
Feane Gail De La Cruz
Selected Maayon NHS Faculty and Staff

IT TECHNICAL SUPPORT
Chairman: Emmanuel V. Lati - ITO
Co-Chairmen: Vincent Lausa- Principal I, Dumalag Central HS
Erden Gentolea — Teacher III, Pontevedra NHS
Gene Boy Amador —Teacher III, Dulangan NHS
Larry Mar Farinas, Teacher III, Ivisan
Rio Ureta - Teacher III, Basiao NHS
IT Maayon NHS

DepED
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PEACE AND ORDER
Selected Maayon NHS Faculty and Staff

TRANSPORTATION SERVICES COMMITTEE
Chairman: Francis Embucado
Co-Chairmen: Rey Bernaldez
Christian Bartocillo
Jim Duenas
Selected Maayon NHS Faculty and Staff

DRRM
Chairman: Glenda Marie Botin
Co-Chairmen: Calvin Calinao
Abner Damsani
Elvie Kilayco
Selected Maayon NHS Faculty and Staff

M & E AND END PROGRAM EVALUATION
Chairman: Ronald Dile
Co-Chairmen: Mary Grace A. Atinon

OVER-ALL CHAIRMEN
Romar S. Jaravelo
Alda Villanueva, Principal IV-Maayon NHS

CONSULTANTS
Calin Bernales — PSDS — District of Maayon
Edna B. Azcarraga — OIC-CES, SGOD
Alan Vincent Altamia — OIC-CES, CID
Luz U. Banson — ASDS
Roel F. Bermejo - SDS

DepED
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Enclosure No. 3 to the Division Memorandum No. ? 1 3 A , 8. 2026

ROUTE OF THE 2026 REGIONAL BRIGADA ESKWELA CARAVAN
(First District)

Jump Off time: 6:00 (Pilar District)
All Districts will wait in their designated meeting point.

Participants: 1. PSDS
2. Elementary, Secondary and Integrated School Heads
3. Municipal Federated PTA President

START o) [C°) PONTEVEDRA [ > VENUE
PILAR DISTRICT PRES. ROXAS DISTRICT
(6:00 AM) DISTRICT MAAYON
Meeting Point: PANAY DISTRICT NATIONAL HIGH
Pilar District Meeting Point: SCHOOL
Office FYCNHS/DMLES Meeting Point:
Crossing Bailan

Note: Every vehicle for district needs to have a label identifying the district and the
vehicle number.

Example:
Pilar District - VAN 1
Pilar District - VAN 2
Pilar District - VAN 3
Pilar District - VAN 4

ORDER OF THE CARAVAN PER DISTRICT = CROSSING BAILAN

Pontevedra District
Panay District

Pilar District

Pres. Roxas District

Address: Banica, Roxas City

Contact Number: (036) 6518 456/0968-869-5867
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ROUTE OF THE 2026 REGIONAL BRIGADA ESKWELA CARAVAN
(Second District)

— p— e
i i s v §~~--——-~A;,/
START v DAO DISTRICT | |
(6:00 AM) SIGMA DISTRICT
DUMALAG
TAPAZ EAST DISTRICT poclrs sk JAMINDAN
DISTRICT DISTRICT
Meeting Point:
TAPAZ WEST Dumalag District DUMARAO MAMBUSAO EAST
DISTRICT Office DISTRICT 8 WEST
3 . DISTRICTS
Meeting Point: Meeting Point:
Switch Crossing Near . ) .
Meeting Point: Sigma
Manhoy, Dao Conferential Road ,
b — " 1 ____ Y. ,L/./;//
voar O] < 1 < i & ] &
VEANUL N A o N \_}’""”“’"’ \\f‘/
IVISAN
MAAYON PANITAN SDO CAPIZ, DISTRICT
NATIONAL DISTRICT SDOs, RO &
HIGH BAILAN PARTNERS SAPIAN
SCHOOL Meeting Point: DISTRICT
Panitan ES Meeting Point:
Brgy. Lanot, Meeting Point:
Roxas City Ivisan ES

Note:
e Every vehicle per district needs to have a label identifying the district and
the vehicle number.
e Jamindan District should move out at 6:00am bound to Mambusao (Meeting
point: Plaza- Tourist Center) Mambusao East, Mambusao West, and
Jamindan Districts should go to the Dao and Sigma border.

Example;
e Tapaz East District - VAN 1
e Tapaz East District - VAN 2
e Tapaz East District - VAN 3
» Tapaz East District - VAN 4

Address: Banica, Roxas City

Contact Number: (036) 6518 456/0968-869-5867
Email Address: capiz@deped.gov.ph
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PNP IVISAN (Leading Group — Brgy. Lanot going to Panitan)

ROUTE OF THE CARAVAN PER DISTRICT

eENanpENH

BRGY. LANOT, ROXAS CITY

SDO Capiz

SDOs

RO

SDO Capiz Partners
Capiz NHS

TAPAZ EAST

TAPAZ WEST
DUMALAG

DAO

CUARTERO
DUMARAOQO

SIGMA
JAMINDAN
MAMBUSAO EAST
MAMBUSAO WEST
IVISAN

SAPIAN

DefED N
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BAILAN, PONTEVEDRA, CAPIZ

e PNP MAAYON (Leading Group - Brgy. Bailan going to Maayon)

1. Drums - Maayon NHS
2. SDO Capiz

3. SDOs

4. RO

5. SDO Capiz Partners

6. Capiz NHS

7. Tapaz East District

8. Tapaz West District

9. Dumalag District

10. Dao District

11. Cuartero District
12. Dumarao District
13. Sigma District

14. Jamindan District
15. Mambusao East District
16. Mambusao West District
17. Ivisan District

18. Sapian District

19. Pontevedra District
20. Panay District

21. Pilar District

22. Pres. Roxas District

PED

Address: Banica, Roxas City
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Enclosure No. 4 to the Division Memorandum No. 2 13 , S. 2026

2026 BRIGADA ESKWELA MONITORING TOOL
(Based on DepEd Memorandum #027, s. 2025 - 2026 Brigada Eskwela Implementing
Guidelines)

Schools Division Office:
Name of School:
Address:

Name of School Head:
Date Monitored:

Instructions: Check the appropriate column corresponding to the status of the
observed indicator.

The specific indicator is “Observed” if it is clearly met with complete Means of
Verification (MOV), and “Not Observed” if the MOV is incomplete or inconsistently
applied or even no evidence that it was implemented.

Write under the Remarks column the gaps, issues, and concerns if the indicator is
not observed.

INDICATORS MOVs OBSERVED | . O REMARKS

A. PRE-IMPLEMENTATION STAGE

1.Assessment of Physical Facilities, Maintenance Needs, and Learning Areas
of the School

1. The school has conducted

assessments of physical ® Recomplished

facilities and identified Sehoel
S y Preparedness
school facilities that require :
. Checklist
repair or replacement.
@® School Action
Plan

2. The school has conducted
assessments of learning
resources and identified the
status and sufficiency of
book shelves, library,
reading corners, and literacy
support spaces.

3. The school has conducted )
reading readiness needs
assessment to identify
learners who may require
early interventions. @ PhillRI Summary
Results for Key
Stages 2 and 3

CRLA Summary
Results for Key
Stage 1

2. Compliance with the Absolute Prohibition on Solicitation

4. The school has the @
proposed Brigada Eskwela
packages for the clean-up

and minor repair work that

List of BE
packages for
clean-up and
minor repairs

Address: Banica, Roxas City

Contact Number: (036) 6518 456/0968-869-5867
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INDICATORS

MOVs

OBSERVED

NOT
OBSERVED

REMARKS

are presented to
stakeholders for reference
and guidance and
encouraged voluntary work
and participation in the BE
activities.

@® Announcements

Brochures/Flyers

Letter of
Invitation to
stakeholders

3. Compliance with the Existing Prohibition on Certain Partnerships

5. The school has strictly
observed the prohibition on
partnership with tobacco,
breast milk substitutes, and
alcoholic beverage
industries.

Written policy
that explicitly
prohibits
partnerships with
the identified
industries.

List of
benefactors/
donors/ sponsors
to confirm none
involve prohibited
industries.

4. Creation of Brigada Eskwela Working Committees

6. The school has created
the BE working committees

Approved School

based on the prescribed giﬁ;ﬁgg
composition and functions.
@® Terms of
Reference
7. The school BE working ® Communication

committee has conducted
public awareness campaigns
to encourage stakeholders’
participation in the activity.

materials (flyers /
brochures /
posters /
infographics)

Invitation letters
for the
stakeholders

Minutes of the
meetings
conducted with
stakeholders

8. The school has
established partnerships for
resource mobilization.

List of Donations

Notarized
MOA/MOU

DOD/DOA

9. The school has developed
BE implementation plan.

Approved BE
Implementation
Plan

DefED &7
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INDICATORS

MOVs

OBSERVED

NOT
OBSERVED

REMARKS

10. The school has
administrative support and
manage funds that will be
generated in support of BE.

@® Records of
Donations

@® pictures of
Donated Items

11. The school has
necessary document

5. Brigada Eskwela Packages

10. The school has mobilized
and implemented BE
packages with the support of
partners and stakeholders,
in accordance with DepEd-
recommended interventions.

® Inventory of BE
packages
implemented in
the school

® poD / DoA

® Photo
documentation of
various BE
packages

B. IMPLEMENTATION STAGE

1. Conduct of Brigada Eskwela Kick Off

11. The school has
conducted BE Kick Off
program.

@ Program

@® prhoto
documentation

@ Activity
Completion
Report

2. Conduct of Activities within the Brigada Eskwela Week

12. The school has prepared
necessary documentation
and reports of the BE
implementation based on
approved plan.

@ Record of daily
attendance of
volunteers

® Daily
Accomplishment
Report vis-a-vis
identified needs
and planned
activities

13. The school has
conducted learning sessions
for stakeholders and
learners participating in the
BE activity.

@® Attendance Sheet
in the learning
sessions

e Activity
Completion
Report

® Photo / video
documentation of
the activities

De%Eﬁ w
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INDICATORS

MOVs

OBSERVED

NOT
OBSERVED

REMARKS

3. Maintenance of Clean Schools

14. The school has
maintained a clean and safe
school grounds, classrooms
and all its walls, and other
school facilities that are free
from unnecessary artwork,
decoration, tarpaulin, and
posters.

15. The school has no
oversized signages with
commercial advertisements,
words of sponsorship,
and/or endorsements or
announcements in
compliance with DO No. 37,
s. 2010 titled Prohibition on
Use and/or Display of
School Signages Showing
Commercial Advertisements,
Sponsorships, and/or
Endorsements.

Photo / Video
documentation of
the school
premises and
classrooms
(before, during,
and after)

16. The school has
maintained a record of
donations received and
manage funds that were
generated in support of BE
activity and used in
accordance with applicable
rules and regulations.

List of donations
received in cash
or in-kind
Inventory of
materials used by

stakeholders/
volunteers

Acknowledgement
Receipt

Inventory
Custodian Slip

C. POST - IMPLEMENTATION STAGE

1. Preparation and Submis

sion of Accomplishment Report

17 . The school has prepared
BE Report through the
DepEd Partnership
Database System (DPDS).

Updated DPDS
report

Summary of
generated
resources from
May to June
2025

18. The school has recorded
all donated items in the
book of accounts as
stipulated in DepEd Order
No. 082, s. 2011 titled
Guidelines on the Proper

Inventory
Custodian Slip
for donated
properties with a
value below
P50,000.00

De%Eﬁ v
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INDICATORS MOVs OBSERVED | opgrrynp REMARRD
Recording of all Donated ) Property
Properties. Acknowledgemen
t Receipt for
donated

properties with a
value above
P50,000.00

2. Sustainability, Recognition, and Appreciation of Stakeholders

19. The school has
mechanisms in place to
appreciate stakeholders /
volunteers who made
valuable contributions to the
school during BE activity.

@® Approved BE
Implementation
Plan

@ Letters to
stakeholders /
Appreciation
posts

3. Teacher and Personnel Incentives

20. The school has given
vacation service credits to
teachers and Compensatory
Time Off (CTO) to non-
teaching personnel who
served in the BE activities.

L] Updated Leave
Card

@ Daily Time
Record

e General Comments and Observations

e Recommendations

Monitored by:

(Signature over Printed Name)

(Signature over Printed Name)

Noted:

Conformed: ‘

(Name and Signature of the School Head)

(Name and Signature of the Division BE Focal Person)

BAOONO PILIPINAG
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Republic of the Philippines
Bepartment of Education

REGION VI - WESTERN VISAYAS

REGIONAL MEMORANDUM
No. 5 14 ,s. 2025

CONDUCT OF REGIONAL KICK-OFF PROGRAM OF BRIGADA ESKWELA FOR
SCHOOL YEAR 2026-2027

To: Schools Division Superintendents
All Others Concerned

1. This Office, through the Education Support Services Division (ESSD)-
Partnership Unit, with the eight (8) Schools Division Offices (SDOs), shall conduct
the 2026 Brigada Eskwela (BE) activities on June 1-5, 2026. This is in preparation
for the school opening for School Year (SY) 2026-2027 on June 8, 2026 consistent
with DepEd Order (DO) No0.009, s 2026 titled “Guidelines on the Implementation of
the Three-Term School Calendar in Basic Education.”

2. The Brigada Eskwela (BE) is a nationwide school maintenance program that
engages all education stakeholders to contribute their time, efforts, and resources in
ensuring that public schools are all set in time for class opening. It is a five-day
activity that upholds the spirit of bayanihan, encouraging community collaboration
to prepare schools for the upcoming school year. With literacy as a key priority of the
Department.

3. The implementation of the 2026 Brigada Eskwela with the theme,
“Bayanihan sa Paaralan: Nagkakaisa para sa Kaayusan at Kaalaman”, shall
follow the mechanics provided under DM 027, s. 2026, titled 2026 Brigada Eskwela
Implementing Guidelines. In line with this, all schools in Region VI shall conduct
their respective Division and school kick-off activities on June 1, 2026.

4. The Regional Brigada Eskwela Kick-off will be hosted by the Schools Division
of Capiz on June 3, 2026, at Maayon National High School, Maayon, Capiz.

5. The expected participants to attend onsite are the following:
Regional Director & Asst. Regional Director 2
Keynote Speaker & Executive Assistant 2
Regional Functional Division Chiefs 8
Regional Office Unit Heads 3

Schools Division Superintendents & Asst.

Schools Division Superintendents ks
SGOD & CID Chiefs of the 8 SDOs 16
SDOs Partnership Focal Person 8

Address: Duran Street, lloilo City, 5000
Telephone Nos: (033) 337-0149; 336-2816
Email Address: region6@deped.gov.ph
Website: region6.deped.gov.ph

Certificate No. PHP QMS
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REGION VI - WESTERN VISAYAS
ESSD & SDO TWG 13
Division IT Personnel 6
School Principal & Asst. School Principal of the
Host School 2
Teaching and Non-teaching personnel of the 120
host school
Stakeholders, LGU Officials and other onsite 55
participants
TOTAL 253
6. Attached is the proposed activity matrix for reference of all concerned. The

Schools Division Offices are advised to adopt the program flow, taking into
consideration the local stakeholders who will be attending the program.

7. The Regional Functional Division Chiefs, Unit Heads and the Regional
Technical Working Committee Members are expected to arrive on June 2, 2026 for
the technical run. They shall be provided with food and accommodation chargeable
against the downloaded Program Support Fund (PSF) for this purpose.

8. The expected participants from other Schools Division Offices (SDOs) are also
allowed to travel on June 2, 2026 provided that their food and accommodation shall
be charged against their respective local/MOOE fund, subject to auditing and
accounting rules and regulations.

9. Expenses incurred in the conduct of the activity shall be charged against the
downloaded PSF to the host SDO, while the travel, per diem, and other incidental
expenses of the participants shall be charged against their local/MOOE Funds,
subject to the usual accounting and auditing rules and regulations.

10. For more information, contact Engr. Irene S. Magante ~ OIC Partnership
Focal Person through email at cssd.regiontudeped.gov.ph or at mobile number
09999920336.

11. Immediate dissemination of and compliance with this Memorandum are
desired.

CRISTITO A. ECO, CESO III
’éegional‘Director

Address: Duran Street, (loilo City, 5000
Telephone Nos: (033) 337-0149; 336-2816
Email Address: region6@deped.gov.ph
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Relerence:

Incl: As Stated

To be indicated in the Perpetual Index
under the following subjects:

PARTNERSHIPS STAKEHOLDERS

MSB/ESSD-RM-CONDUCT OF 2026 BRIGADA ESKWELA
064/ May 8, 2026
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REGION VI - WESTERN VISAYAS

2026 REGIONAL BRIGADA ESKWELA PROGRAM
June 3, 2026
Maayon National High School
Maayon, Capiz

TIME ACTIVITIES PERSON-IN-CHARGE EXPECTED
PARTICIPANTS
Part I 2026 BRIGADA ESKWELA CARAVAN
6:00 a.m 2026 Brigada Eskwela Caravan Host Division
Arrival / Registration SDO TWG/ Host School
8:00 a.m -9:00 A. Short Meeting with RD/ARD/RO/SDO RD/ARD/RO/S
a.m Teachers, PTA Officials and Officials/School DO
Partners Head/Teachers/ Officials/School
Educational Partners Head /Teachers/
Educational
B Regional Orientation of Partners

DepEd Order No. 06, s. 2026 and
the Policies and Laws Related to
the Learner Rights Protection

C. Open Forum RD/AR/RO/SD
(0]
Officials/School
Head/Teachers/
Educational
Partners
PART II 2026 BRIGADA ESKWELA PROGRAM
:BE Recorded Video 2025 RO/SDQO ITOs
9:00 a.m - 11:00 Preliminaries
a.m e National Anthem
° Praycr SDO/RO TWG

e Regional Hymn

e Bagong Pilipinas Hymn

e Acknowledgment Of Guests
And Participants

ROEL F. BERMEJO

Welcome Message CESOV
Schools Division

Superintendent of Capiz

Opening Message MIGUEL MAC D.
APOSIN CESO V
OIC- Asst. Regional
Director

Address: Duran Street, lloilo City, 5000
Telephone Nos: (033) 337-0149; 336-2816
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Opening Salvo

Maayon NHS
Dance Troupe

Message of Support

HON. FREDENIL
CASTRO
Governor, Province of
Capiz

Statement of Purpose

DR. LEONERICO E.
BARREDO
Chief Education
Supervisor, ESSD

Introduction of the Guest of Honor
and Speaker

CRISTITO A. ECO,
CESO III
Regional Director

Keynote Speaker

DepEd Undersecretary

Recorded Video Messages from
Partners

Selected Educational
Stakeholders

Ceremonial Launching of the 2026
Brigada Eskwela & We CARE
Program of DepEd Region VI

CRISTITO A. ECO,
CESO III
Regional Director

Pledge of Commitment & Message
of Support

MA. LUZ M. DELOS
REYES, CESO V

SDS lloilo City/
Presidente, PASS- Region
VI Chapter

Intermission Number “Buyluganay”
Part III TURN-OVER OF DONATIONS
Turn-Over of Donation from the RO/SDO Officials,
Partners to School and Photo School Head
Opportunity
Part IV RECOGNITION OF STAKEHOLDERS
11:00 a.m - 12: 00 Recognition of Education
p-m Stakeholders
Closing program
Part V SCHOOL VISIT:

1:30 p.m - 3:00 p.m

Florentina B. Degala National High School

3:00 p.m - Onwards

Home Sweet Home
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