Republic of -t“ije Philippines
Department of Education
Region VI — Western Visayas

SCHOOLS DIVISION OF CAPI1Z
Banica, Roxas City, Capiz

27 NOV 2025
DIVISION MEMORANDUM

No. 5 3 8 ,s. 2025

PROGRAM IMPLEMENTATION REVIEW (PIR) ON ACADEMIC RECOVERY AND
ACCESSIBLE LEARNING (ARAL) READING PROGRAM FOR SECONDARY SCHOOLS

To:  Assistant Schools Division Superintendent
Chief Education Supervisor (CES) / OIC-CES
Education Program Supervisors
Public Schools District Supervisors
Heads of Public Secondary Schools
All Others Concerned

1. This Office, through the Curriculum Implementation Division, will conduct a two
(2) day live out Program Implementation Review on Academic Recovery and
Accessible Learning (ARAL) Reading Program for Secondary Schools on December
15 -16, 2025. The venue will be announced later.

s The activity aims to:

a. analyze the effectiveness of ARAL Reading Program to ARAL learners for the
first three months of implementation;

b. examine challenges, successes and areas that need enhancement in teaching
and learning;

c. share best practices and strategies for enhancing the program; and
d. develop Monitoring and Evaluation Plan for the ARAL Program.

3. The list of participants and matrix of activities are found in Enclosure Numbers
1 and 2, respectively in this Memorandum.

4. This Memorandum serves as an Authority to Travel of the participants.
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3. Expenses relative to the conduct of this activity shall be chargeable against
School MOOE funds, subject to the usual accounting and auditing rules and
regulations.

0. It is hereby affirmed that the conduct of this activity shall observe a strict policy
of non-discrimination, regardless of the participants’ age, gender, or disability.

7. Immediate dissemination of this Memorandum is desired.

ROEL K.BERMEJO
Schools Divisien Superinte%ent

Eccl.: As stated

Reference: None

To be indicated in the Perpetual Index
Under the following
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Address: Banica, Roxas City
Contact Number: (036)6518-456
Email Address: http://depedcapiz.ph

d

BAGONG PILIPINAS




B3

Enclosure No. 1 fo Division Memorandum No. 6 3 8 .

List of Secondary School Head- Participants

No. School Name of School Head Position/ Designation

1 Arturo Jugo NHS Fano, Estela Pl

2 Bag-ong Barrio National High School Rosales, Jenacil N HT |

3 BASIAO-NATIONAL HIGH SCHOOL Baclas, Raymart T IYOIC
4 BUNGSUAN NHS Paligumba, Lourdes Pt

5 Camburanan NHS Castillon, Maria Fernalil F. Pl

6 Candelaria NHS Lianera, Helarion Pi

7 Capiz National High School Begas, Charlie D PV

8 Casanayan NHS DIAWARA, MARIE LIEZEL L. PV

9 Col. Patrocinia Artuz NHS Gadong, Caronacion D. Pl

10 Comsr. Luis R. Asis National High School Batuigas, Leowel P. Pl

11 Concepcion Castro Garcia NHS Billones, Jimmy PV
12 Cuartero NHS Lacbanes, Expectacion J. PV
13 Dac NHS Finlac, Julie G. Pl

14 David Moises Memorial High School Abarra, Minard Pl

15 Dulangan NHS Barrio, Teresita A. Pl

16 Dumalag Central NHS Lausa, Vincent Pl

17 EAST VILLAFLORES NHS Paciibar, Elphege Pi

18 ESTEFANIA MONTEMAYOR NHS PUGON, JOHNNY P. . Piv
19 Feliciano Yusay Consing NHS Tu, Ronilo PV
20 Felix Balgos National High School Batuigas, Jolly E. P il
21 FLORENTINA DEGALA NHS BILLANES, MARIA BAMBI A. PHI
22 ISHMAEL B. ORILLOS FARM SCHOOL Ocbeng, Lodecy Pl

23 IVISAN NATIONAL HIGH SCHOOL Ricardo Jr, Rolando Piv
24 Jagnaya NHS Lacson, Lea Pl
25 Jamindan NHS Farillon, Leonardo, Pl
26 Jose Diva Avelino Jr NHS FACTQ, GELYN PIV
27 LEODEGARIO D. DEOCAMPO SR. NHS Fulgencio, Ernest Pl
28 Lucero NHS Escuton, Fatima L Pl
29~  |Luis Escutin NHS Estialbo, Merry Joy P, Pl

30 MAAYON NATIONAL HIGH SCHOOL Villanueva, Aida F. PIV
31 Macario Deifin Bermejo NHS Villasis, Maria Jonna Pl

32 Maindang NHS Venus, Mark Nel Pl

33 Malonoy NHS Tagoc, Quinto, Jr PV
34 Mambusao East National High School LOZADA, ANALYN C Pl
35 MANBUSAO NATIONAL HIGH SCHOOL Almalbiz, Marie Paz Pll

36 MANUEL F. UNATO NHS Hagisan, Michael PH
37 Marciano M. Patricio NHS Batuigas, L.eowel Pl
38 MIANAY NATIONAL HIGH SCHOOL Alvarez, Buddy P-l

39 PANITAN NHS VILLAREAL, MA. RITAF. PV
40 PAWA NATIONAL HIGH SCHOOL DIAZ, MA. CHARLY F. Pl

41 Pontevedra NHS COCHING, MYRTHYL Pl
42 PRESENTACION DIEZ GREGORIO NHS Huqueriza, Rhyan HT
43 Puti-an NHS Eusebio, Mamerto Pl
44 RAMON A. BENJAMIN SR. NHS Huquiriza, Ginalyn HT [l / OIC
45 Rev. Tomas Conejar NHS Pedroso, Liza Jean A. HT 1/OIC
46 ROXAS FARM SCHOOL Garbosa, Jocelyn G. MTI/TIC
47 San Antonio NHS Delfin, Ma. Liezel Pl
48 San Nicolas NHS Uy, Lea PII/QIC
49 San Nicolas NHS Farillon, Eulalia F. MT 1/0IC
50 Sapian NHS “|Odicta, Geroe A Pl
51 Tapaz NHS Garbosa, Emmie G. Pl

52 TUBURAN NATIONAL HIGH SCHOOL Tibor, Jeffrey B. ASP 1/ QIC
53 VICENTE ANDAYA SR. NHS Llanera, Raquel Pl
54 Yating NHS Dorado, Reynaldo B. Pl
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Enclosure No. 2 to Division Memorandum No. 638 , 8. 2025

PROGRAM MATRIX

CONDUCT OF PROGRAM IMPLEMENTATION REVIEW (PIR) ON ARAL READING

PROGRAM IN SECONDARY SCHOOL

Day 1 (December 15, 2025)

TIME ACTIVITIES IN-CHARGE
8:00-9:00 Registration Julie G. Finlac
Reynaldo B. Dorado
Analyn C. Lozada
9:00-10:00 Opening Program CADASSA
10:00-10:15 Health Break
10:15-12:00 Overview of the ARAL Raquel L. Llanera
Program (DO 18, s. Principal 1II
2025) Vicente Andaya Sr. NHS
12:00-1:00 Lunch Break
1:00-5:00 Presentation of Best Practices in ARAL Program
Presenter Reactor

Coronacion D. Gadong
Principal [-Col.
Patrocinio Artuz NHS

Geroe A. Odicta
Principal III
Sapian NHS

Ernesto J. Fulgencio Jr.
Principal III

Leodegario Deocampo
NHS

Gelyn B.Facto
Principal IV
Jose Diva NHS

Analyn C. Lozada
Principal II
Mambusao East NHS

Johnny P. Pugon
Principal IV
Estefania Montemayor NHS

Jolly Batuigas
Principal III
Felix Balgos NHS

Myrthyll Coching
Principal III
Pontevedra NHS
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Republic of the Philippines

Department of Education

Region VI — Western Visayas

SCHOOLS DIVISION OF CAPIZ

Banica, Roxas City, Capiz

Day 2 (December 16, 2025)
8:00-10:00 Presentation of Best Practices in ARAL Program
Presenter Reactor

Julie G.Finlac Charlie D. Begas
Principal II Principal IV
Dao NHS Capiz NHS
Teresita A. Barrio Aida F. Villanueva
Principal III Principal IV
Dulangan NHS Maayon NHS
Mamerto Eusebio Jr. Johnny Pugon
Principal I Principal IV
Putian NHS Estefania Montemayor NHS

10:00-10:15 | Health Break

10:15-12:00 Lourdes V. Paligumba Rolando B. Ricardo
Principal III Principal IV
Bungsuan NHS Ivisan NHS

12:00-1:00 Health Break

1:00-3:00 Monitoring and Estela V. Fano
Evaluating the ARAL Principal III
Reading Program Arturo Jugo NHS
(Lecture and Workshop)

3:00-3:15 Health Break

3:15-5:00 Closing Program |

BAGONG PILIPINAS

Address: Banica, Roxas City
Contact Number: (036)6518-456
Email Address: http://depedcapiz.ph




