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Republic of the Philippines
Bepartment of Education

Region VI — Western Visayas
SCHOOLS DIVISION OF CAPIZ

o

AGa;
KAGay,
NOAS

September 19, 2022

DIVISI%N MORANDUM

No. :i s. 2022

TO:

CONTEXTUALIZED OPCRF OF SCHOOL HEADS SY 2022-2023

OIC, Office of the Assistant Schools Division Superintendent

Chiel Education Supervisors

Education Program Supervisors

Public Schools District Supervisors

Heads of Public Elementary, Secondary Schools and Integrated Schools
All Others Concerned

. To support the school heads in the effective and efficient discharge of their duties

including the improvement in teacher quality and to promote the implementation
of the Philippine Professional Standards for School Heads (DO 24, s. 2020) and
consistent with the Guidelines on the Establishment and Implementation of the
Results-Based Performance Management System (RPMS) per DO 02, s. 2015, this
Office releases the Contextualized Office Performance Commitment Review
Form (OPCRF) for School Heads effective SY 2022-2023 and the Timeline of
Activities for Each Phase of the RPMS Cycle.

. The revised OPCRF has undergone detailed review to ensure alignment of

Objective Statements, the MOVs and their Performance Indicators with the
Domain/Key Result Area (KRAs). Thorough discussion and evaluation by the SDO
officials and selected school heads was done to create a contextualized OPCRF.

. If you have queries and clarification relative to the attached OPCRF, you may

contact Ma. Lunie B. Sampani, OIC — Office of the Assistant Schools Division
Superintendent.

. Immediate dissemination of and strict compliance with this Memorandum are

desired.

MIGUEL MA@‘ APOSIN EdD, CESOV
Schools Division Superhnteyrylent

Address: Banica, Roxas City
Contact Number: (036) 6518 456/0968 869 5867

Email Address: capiz adeped.gov.ph

Website: http://depedcapiz.ph
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Republic of the Philippines
Department of Education

REGION VI

SCHOOLS DIVISION OF CAPIZ

Name of Employee:

OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)
School Year: 2022 - 2023

Name of Rater:

Position: Position: ASSISTANT SCHOOLS DIVISION SUPERINTENDENT
Division: SCHOOLS DIVISION OF CAPIZ Division: SCHOOLS DIVISION OF CAPIZ
Rating Period: School Year 2022-2023 Date of Review
Objectives Quality Performance Indicators
Major .
Final %oar:l?:p L:(:ay Weight| Timeline| Efficiency Qutstanding Very Satisfactory Satisfactory Unsatisfactory Paor gctua‘tl Ave | Score
Output Statement MOVs esu
Timeliness 5 4 3 2 1
Engaged the internal .
Engaged the 1. SIP/ AIP and external school Engaged only th.e |r_1terna| Engaged only teachers in [ The SIP/AIP is prepared :
2 . Fig school community in the No acceptable evidence
school preparation ( Quality [community in the .__.. _[the development and solely by the School
g o development and finalization i was shown
community in communication development and of SIP/AIP finalization of SIP/AIP Head
the development | | attendance, finalization of SIP/AIP
and minutes,
; ; ; year-
implementation pictures) 2. 10% d
of school plans | Monitoring and roun 90-100% activities in 80-89% activities in the 70-79% activities in the |60-69% activities in the [below 60% activities in the
- aligned with Evaluation Efficiency |the approved SIP/AIP |approved SIP/AIP are approved SIP/AIP are approved SIP/AIP are approved SIP/AIP are
,3 > institutional Tool 3. Copy are implemented implemented implemented implemented implemented
5 3 goals and of Approved
o 2 policies SIP/AIP.
= -~ .
2 gx Timeliness
g @ &
3 g) e
o £ 1. Division I
P 1 mplemented 4 or more| Implemented 3 approved | Implemented 2 approved | Implemented 1 approved ’
2 @ approved : ; ¥ . ) ) . ) ) . < . . No acceptable evidence
o | . . ) Quality |approved innovations or| innovations or intervention innovations or innovation or intervention
@ e g IRV AtOng.OF intervention projects projects intervention projects projects was shown
Implemented District
needs-based approved
programs in the |intervention 59 year- Efficiency
school that projects 2. round
support the Terminal report 95-100% of approved 75-94% of approved 50-74% of approved 25-49% of approved Below 49% of approved
development of |3. Pictures and innovations or innovations or intervention innovations or innovations or innovations or intervention
learners. other Timeliness | intervention projects | projects were implemented |intervention projects were|intervention projects were | projects were implemented
supporting were implemented as as scheduled implemented as implemented as as scheduled
documents scheduled scheduled scheduled
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Objectives Quality Parformance Indicators
Major Domaln/ Key Actual
Final Result Area Weight | Timeline| Efficiency Cutstanding Very Satisfactory Satisfactory Unsatisfactory Poor Result Ave | Score
Cutput Statement MOVs
Timeliness 5 4 3 2 1
Designed and  [1. Copy of Implemented 85-100% |Implemented 90 - 84% of  [Implemented 85-89% of |Implemented at most 8- |Implemented 79% and
Implemented BE-{ approved BE- Quality of PPAs ocutlined in the |PPAs outlined in the BE- PPAs outlined in the BE- |84% of PPAs outlined in {below of PPAs outfined in
LRCP in the LRCP, 2. BE-LRCP LRCP LRCP the BE-LRCP the BE-LRCP
school that Accomplishme
support the nt Report
development of j{basedonthe | o | Y®3™ | Efficiency ,
learners. MBE Toal} 3. round :
pictures & ]
other Timeliness |!MPlementsd 95-100% |implemented 90-04% of |Implemented 85-89% of argge’?;'gii atmost80-| | lemented 70% and
= supporting IMEINESS |of PPAs as scheduled |PPAs as scheduled PPAs as scheduled ° as below as scheduled
g docs scheduled
g 5 [Dtized available| 1. Ciassroom
n R monitoring and | Observation All teachers were 90-99% of teachers were  |80-B9% of teachers were |70-79% of teachers below 70% of teach
o™ |evaluation Toal (COT), monitored utilizing the |monitored utillzing the monitared utifizing the  |utilized available inod criiable et
3 processes and | Supervisory Quality |available monitoring  available monitoring and  [available monitoring and | monitofing and e valable monitoring
3 todls to promote | Plan, and other and evaluation evaluation processes and  |evaluation processes and |evaluation processes and |27 4 teva] ustion processes
learner tools, 2. M and processes and tools  tools tools tools anc tools
achievement E Results 5% year-
S round
§ Efficiency
@
g
= Timeliness Monitored all teachers |Monitored 90-99% of Monitored 80-89% of Menitored 70-79% of Monitored below 70% of
_§ as scheduled teachers as scheduled teachers as scheduled  |teachers as scheduled  jteachers as scheduled
g
& &
@ All financial 90-99% of financial 80-88% of financial 70-79% of financial Below 70% of financial
Exibited efficient transactions are in fransactions are in transactions are in transactions are in transactions are in
o & effective Quality |compliance to policies, |compfiance to policies, compliance to policies, [compliance to policies, | compliance to policies,
3 practices in the guidelines in the guidelines in the guidelines in procurement|guidelines in procurement|guidslines in procurement
§ management of procurement precess  Iprocurement process process process process
® ﬁnan_c es Approved copy
@ consistently of SIP/AIP
g adhering to !
@ |policies e oy | 10% | Yeor 90-100% of financial  |80-89% of financial 70-79% of financial 60-69% of financial Below 60% of financial
2 guidelines & from th Efficienc transactions are in transactions are in transactions are in transactions are in transactions are in
E issuance in rom f : ¥ accordance with accordance with approved jaccordance with accordance with accordance with approved
5 allocation , accouniant. approved APP App approved APP approved APP APP
‘g procurement
5 ,disbursement &
(g’ algned with the Liquidated financial Liguidated financial Liquidated financial
= school plan iqui ; i
E P Timeliness transactions before due :rf:;ﬂ?:ngnoannzf; date transactions atmost 5§ |transactions at most 10 ::: sa:;gﬂ::ble evidence
é date days after due date days after due date
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Cbjectives Quality Performance indicators
Major Domain/ Key Actual
Final Result Area Weight | Timeline| Efficiency Qutstanding Very Satisfactory Satisfactory Unsatisfactory Poor Resuit Ave | Score
Quiput Statement MOVs
Timeliness 5 4 3 2 1
Established
shared All facilities and 85-99% of the facilities and ]70-84% of the facilities  |50-86% of the facilities  jBelow 50% of the facilities
accountability in Quality equipment are equipment are accounted and equipment are and equipment are and equipment are
managing accounted and recorded|and recorded in the book of |accounted and recorded |accounted and recorded jatcounted and recorded in
school facilities {1. Inventory in the book of inventory |inventory in the book of inventory  |in the book of inventory  [the book of inventory
and equipment [Report 2. Copy
in adherence to |of deed of
policies, donations/Tax year-
videlines and | Declaration/ 5% :
?ssu,ances on Usufract 3. round LTpIerpenteei :lrigepalrs Implemented all repairs of |Implemented all repairs  ]Implemented all repairs
5 acquisition, Donation Efficiency fac?l?t?;zn:v?ain 7 equipment and facilities of equipment and of equipment and No acceptable evidence
D racording, Reports 4. months from SY within 8 months from SY  {facilities within 8 menths |facilities within 10 menths|was shown
e utilization, repair | Pictures opening opening from SY cpening from SY opening
and
8 maintenance,
g storage and
2 2 disposal Timeliness
(% 4}
£ :5, ‘
& 5 Engaged school All teachers were given |  95-89% of teachers were | 80-84% of teachers were | 85-89% of teachers were | Below 85% of teachers
8 b personnel in 1. Copy of full teaching or teaching given full teaching or given full teaching or given full teaching or | were given full teaching ar
® 2 maintaining teaching loads Quality | and ancillary (6 hours) | teaching and ancillary (6 | teaching and ancillary (6 | teaching and ancillary (6 | teaching and anciilary (6
2 g effective (8F7)and loads based on the hours) Ioads based on hours) loads based en | hours) loads based on hours} loads based on
lg & management of |assignment of guidelines guidelines guidelines guidelines guidelines
e 5 staff in teachers. 2. 5% year- g S
m e adherance to Class/ round Efficiency
@ laws , policies, |Teacher's
2 guidelines Program.3. -
Q based on the intermediate Posted Class Program |Posted Class Program at  |Posted Class Program at |Posted Class Program at No acceptabie evidence
& needs of the Program Timeliness [in less than 7 days prior|most 7 days after the SY most 14 days afterthe  |most 21 days after the P
= : N . R was shown
school. to SY opening opening SY opening SY opening
[YWOTREDT WITT e
‘:::ﬁ;ﬁ‘if;;ﬁ'n Contingency 85-100% of the School 90-84% of the School 85-89% of the School  [80-84% of the School  |Below 80% of the School
managing sch Plan, Scho-ol Quality |DRRM Action Planis |DRRM Action Plan is DRRM Acticn Plan is DRRM Action Plan is DRRM Action Plan is
safety for DRRM Action implemented implemented implemented implermnented implemented
- Plan, DRRM
disaster d Committee, 5% year- .
ﬁ:ﬁz’ Z:?Oggss' Pictures and ® | roung | Efficiency
resiliency to ;'gnages' 95-100% of the - - - -
ensure aza r'd activities were 90-94% of the activities 85-89% of the activities  |80-84% of the activities |Below 80% of the activities
contlnous M_EIPP'HQ. Timeliness |. were implemented as were implemented as wera implemented as were implemented as
: Pictures implemented as scheduled scheduled scheduled scheduled
delwe;y of scheduled
ingfriistinn
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Objectives Quality Performance indicators
Major | 1y main/ Ke Actual
Flnal Result Areay Weight| Timeline| Efficiency Outstanding Very Satisfactory Satisfactory Unsatisfactory Poor Result Ave | Score
Output Statement MOVs "
Timeliness 5 4 3 2 1
Engaged school
personnel such Copy of TA
as master Plan, Copy of 95-100% of the
teacher/Grade  |2CSPMPplished teachers were provided (90-84% of the teachers 85-80% of the teachers  {80-84% of the teachers  |Below B0% of the teachers
head/Departmen Perfﬂfmﬂﬂfia technical assistance by |were provided technical were provided technical jwere provided technieal |were provided technical
t heads in and coaching Quality }jthe Master assistance by the Master  |assistance by the Master [assistance by the Master |assistance by the Master
providing form, Copy of Teacher/Grade Teacher/Grade Teachet/Grade Teacher/Grade Teacher/Grade
technical appr OV?d Head/Department Head/Department Heads Head/Depariment Heads |Head/Department Heads {Head/Department Heads
- assistance to ;’LS:[:S::;M' 100 | Year Heads
£ teachars on P 24 round
£ teaching plan 3"? h
44 B accomplishme
-]
g o sf:ada;d;nd nt reports and Efficiency
@ s peciagog copy of COT .
tg i within and result. LAC
= . f .
-% S % acrosst [e'ammg Plan with Lietictr;irlfn‘;i::le provided Teachers wers provided withj Teachers were provided |Teachers were provided |Teachers were provided
] ga ﬁ:ﬁiegémﬁg‘jw accomplishme Timeliness assistance within 3 technical assistance on the fwith technical assistance |with technical assistance |with technical assistance
3 = th the 5th d th d t
g s practice nt report. days 4th day on the 5th day on the 6th day on the 7th day or more
] (=]
a 5 Engaged the School utitized at least |School utilized 3 School utilized 2 School utilized 1
§ wider Action Plan & Quality 4 intervention programs [intervention programs to intervention programs to |intervention programs to {No acceptable evidence
8 community in  |Accomp.Report, to improve learner improve learner improve learner improve learner was shown
developing data- |ete (1. At Home achievernent achievernent achievement achievement
based Leamning Spaces ;;29;:{
. Program, 2. 0
. Gulayan sa
achievement & |porsn, . o School conduct Schoo! conducted School cond School conducted
attain other Home Gardening, o Sc aol condu ed Schoof con ucte $ choo con ucted School conducte No acceptable evidence
performance 5. SBFF) Timeliness jintervention programs  |intervention programs a intervention programs 2 }intervention programs 3 was shown
indicators. as scheduled week after the schedule waeks after the schedule |week after the schedule
— Worked with
§ personne} 85-100% of the 90-84% of the 85-89% of the 80-84% of the Below 80% of the
= mvolvef:l in Formative/Sum Quality Formative/Summative {Formative/fSummative Formative/Summative Formative/Summative Formative/Summative
o evaluating mative Tests/Quarterly Tests | Tests/Quarterly Tests were |Tests/Quarterly Tests Tests/Quarterly Tests Tests/Quarterly Tests were
‘_E teacher's use of Tests/Quarterly were validated validated were validated were validated validated
2 learning Tests duly
] assessment . N R
o | validated by .
b= :—Ct,:a:é ies& the School 5% year- | o . .
24 resu[tg Head/Departm round eiency ; - . ’ h
i consistent with ent ’
3 . Head/Subject
= curriculum Area Formative/Summative . . .
5 requirements to . Fermative/Summative Formative/Summative  |Formative/Summative
= ensure Coordinator/M Tests/Quarterly Tests Tests/Quarterly Tests were |Tests/Quarterly Tests Tests/Quarterly Tests No acceptable evidence
= aster Teacher Timeliness |were vafidated 2 weeks
3
(=]
W

accountability in
achieving higher

learning

before the
administration

validated 1 week before the
administration

were validated 5 days
before the administration

were validated 4 days
before the administration

was shown
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. Objectives Quality Performance Indicators
M‘a uor Domain/ Key . L . . . . . Actual
Final Result Area Weight| Timeline| Efficiency Cutstanding Very Satisfactory Satisfactory Unsatisfactory Poor Result Ave | Score
Qutput Statement MOVs
Timeliness 5 4 3 2 1
1 - 0,
Achieved 81-100% of | Achieved 61-70% of the |Achieved 51-60% of the |Achieved below 51% of the
3 Copy of the planned Achieved 71-80% of the lanned professicnal and jplanned professional and |planned professional and
a Reflected on the Quality rofessional and lanned professional and P P ) P P P P
< OPCRF, Copy P P P ersonal development ersonal development ersonal development
2 ' P P P P personal gevelopmen
& attainment of personal development | personal development goals
w0 18 of Personai goals goals goals
5 per:ona' ! and A . goals
] professional . UGUs:
© Professional
5 development Plan, School g% |2022%| Efficiency
] goals based on Development July
o 3 the Philippine 2023
i ;% pmfessigna] Plan, Achieved the planned |, .o Achieved the planned  |Achieved the planned
o ~ Standards for | CeTtificate of professional and 74 e p professional and personal | professional and personal )
seminars - professional and personal R e |NO acceptable evidence
2 school heads. Timeliness {personal devefopment development goals within & development goals within {development goals within was show
¥ attended, goals within 7 months months from gY openin 9 months from 8Y 10 months from SY
g from SY opening pening opening opening
c
]
= Conducted at least 4 Conducted at least 3 Conducted at least 2 Conducted at least 1
@ benchmarking benchmarking benchmarking benchmarking .
[=)]
£ Initiated Quality |activity(ies)/peer activity(ies)y/peer activity(ies)/peer activity(ies)/peer m:sa;:ﬁgﬁ:ble evidence
k=] fassi coaching/mentoring coaching/mentoring coaching/mentoring coaching/mentoring
7] professional . ) L A P
2 reflection and Benchmarking activity(ies) activity(ies) activity{ies) activity(ies)
3 A
promote learning activity August .
opportunities documents, 5% 2022to | Efficiency
with other schaol| P& coaching, July
mentoring 2023 . .
peads to activity Conducted. Conducted benchmarking Copqucted benchmarking Copgucted benchmarking
improve benchmarking activity/oeer activity/peer activity/peer No acceptable evidence
practice, Timeliness |activity/peer yip . ... |coaching/mentoring coaching/mentaring P
: . coaching/mentoring activity g L was shown
coaching/mentoring 1 week after the schedule activity 2 weeks after the |activity for more than 2
activity as scheduled schedule weeks after the schedule
Approved L&D
@ Implemented {0 Conducted 95-100% of |Conducted 50-94% of the | Conducted 85-89% of the | Conducted 80-84% of the | Conducted below 80% of
o rofessional prog
£ P design, Quality {the approved L&D approved approved LAD approved approved L&D |approved approved L&D |the approved approved
o ;ei:‘i'::;‘;rg‘::t approved LAC program design program design program design program design L&D program design
= lan
e enhance plan,
3 & strengths and | COTPletion 5% Yearc-’ Efficiency
o= address rggtoris, roun
= pictures,
a performance Conducted approved L Canducted approved L & }Conducted approved L &
aftendance
';3 gaps among sheets, and Timeliness & D program design Crc;n(::;te‘;ie:ip;:‘rg\:&d&gD D program design and  {D program design and  |No acceptable evidence
& school other ! and LAC plan as plag aweek agfter LAC plan 2 weeks after [LAC plan 3 week after thewas shown
personnel. documents scheduled P the schedule schedule
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W Mai Objectives Quality Performance Indicators
Fial'{:‘lr Domain/ Key Weight | Timeline] Efficiency Quistanding Very Satisfactory Satisfactory Unsatisfactory Roor Actual Ave | Score
Output | RESUILAre | gyotement MOVs Result
Timeliness 5 4 3 2 1
Evaluated the Evaluated the Evaluated the Evaluated the Evaluated the
Qualit accomplishment of 95- accomplishment of 90-94% accomplishment of 85-  jaccompiishment of 80-  |accomplishment of below
¥ 1100% of the school P o 89% of the school 84% of the school 80% of the school
Evaluated the organizati of the school organizations ization zati zati
accomplishment | Accomplished ganizations organizations organizations erganizations
of school MSE tools,
organizations with evidences v
such as learner of report of
organizations, | accomplishme August | Efficiency :
facully clubs and] nts from the 2 50% 2022 to
parent - teacher |organizations/c| = July _
§ assoclations to | lubsfassociatio 2023
= determine their |ns such as, but
> impact on th it
@ :?rgin: e:? ;f @ nostr_!fp: :d fo Evaluated the Evaluated the Evaluated the
o nd accomplishment Evaluated the accomplishment repert/s accomplishment report/s
g rganizational P G i fi
& organizationa SPG/SS Timeliness |report/s of the school accomplsshment_repprt!s of of the sehool of the school No acceptable evidence
3 goals. - the school organizations a o - was shown
8 F organizations as week after the schedule organizations 2 weeks organizations 3 week
a in scheduled after the schedule after the schedule
- LI
& 2
2
a
2
g
Q Capacitated 95-100% . o Capacitated 85-89% of |Capacitated 80-84% of N
g of the schoal personnel g:hp:c;'t::f:o:g'egl?f of the the school personnel in  |the school personnel in ;Zp::::ts;?f,:;gm:? [:" of
5 Mentored Schoal Quality  |in improving ) improving communication im'provmg'commumcahon |m.prov1n-g‘commun|catlon improving communication
m Persannel in communication skills skills (writing and speaking) skills (writing and skills {writing and skills (writing and speaking)
communicating Enhancement {writing and speaking} 9 P g speaking) speaking) g P 9
effectively in :)hreogram for
) speaking and in
wF:iting gs weli davelopment of
Ay - |speaking and August .
as In the positive writing skills of L 202210 Efficiency N
use of the school 2.:50% Jul
communication y
latforms to personnel, 2023
?a cilitate school memog,
informatin P erfc?nn_en nee
: menitoring and
sharing, coaching form Conducted the Conducted the Conducted the Conducted the
collaberation Timeliness enhancement enhancement enhancement enhancement No acceptable evidence
and support, program/mentoring as  |program/mentoring a week | program/mentoring 2 program/mentoring 3 was shown
scheduled after the schedule weeks after the schedule |week after the schedule
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ol v Objectives Quallty Performance Indicators
Major Domain/ Key Actual
Final Weight3 Timeling| Efficiency Outstanding Very Satisfactory Satisfactory Unsatisfactory Poor Q} E| T |Ave|Score
Qutput Result Area Statement MOVs Result
Timeliness 5 4 3 2 1
Performed other various related works / activities that contributed positively to different KRAs anent to a school head for SY 2022-2023) such as the ff:
Designation,
ot I Action Plan,
Chronooeson accompten
ent Report,
Pictyres
Resource
Speakership/ Certificate of
Facilitator (at Merit/
least District Recognition
level
3 — trﬁrbmmer
= = of any Designation
@ @  |TWG/PMT (at [and certificate August
5 P_ least District of recognition 2022 to
‘E 5() eypll 5.00% July Quality atieast 4 out of 6 at least 3 out of 6 at least 2 out of 6 atleast 1 out of 6 Ooutof6
= " .
i g Awards (at least ::eecr:gi:i;?n?;e 2023
:a: b District level) it
i}
Reasearch and
Innovations ( Terminal
Teachers and  [Report
School Head )
External MOUMOA,
partners (at least|inventory
§ externaf Report on
partners) Donation
Grand Total
Numerical Rating
Descripfive Rating
Rater: Ratee: Approving Authority:

MIGUEL MAC D. APOSIN EdD), CESO V
Schools Division Superintendent

Assistant Schools Division Superintendent Schooi Head
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Timeline of Activities for Each Phase of the RPMS Cycle for SY 2022-2023

Phases of RPMS Cycle Task/Activity Person(s) Responsible Schedule
Phase I: Performance |Start of RPMS cycle and start of|Ratees July-Aug 2022
Planning and portfolio collection
Commitment

Self-Assessment with Initial Tuly-Aug 2022

Development Planning

Ratees

Phase II: Performance
Monitoring and

i. Performance monitoring

Raters/School Head

August 2022 - July 2023

Coaching Mid-Year Review* with Raters/School January 2023
L Headlazteﬂc
ii. Coaching and feedback August 2022 - July 2023
Phase [il: Performance |Year-end Review (includes Raters/School A week after
Review and Evaluation Jcalibration of results) Head/Approving graduation
authority
IPCRF data collection School Head/Raters A month after the
graduation
ﬂOPCRF submission Raters/School A month after the
Head/Ratees graduation
Phase IV: Performance  |Ways forward development|Raters/School July 2023

Rewarding and
Development Planning

Planning (/ndentification
and discussion of the
ratee's strength and
development needs )

Head/Ratees




